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Abstract: This research aims to describe the role of the principal in increasing the
work motivation and work discipline of teachers at SD Negeri Rahayu Kecamatan
Jirak Kabupaten Musi Banyuasin. To collect the data needed for this research, it was
carried out through observation activities, interviews with research respondents,
and documentation studies related to the research problem being studied. The
results of this research show that the principal of SD Negeri Rahayu Kecamatan Jirak
Kabupaten Musi Banyuasin has improved the work motivation and work discipline
of the teachers who teach at the school he leads. Meanwhile, the efforts made to
increase teacher work motivation include giving rewards to teachers who carry out
their duties well and providing allowances or incentives to teachers who carry out
their duties well. The principal tries to create a peaceful and pleasant school
environment so that teachers are more motivated to improve performance,
providing opportunities for teachers to advance by involving teachers in educational
and training activities, workshops, and seminars in order to improve teacher
performance and careers, as well as establishing harmonious relationships with
teachers who teach, and providing opportunities for teachers who teach at SD
Negeri Rahayu Kecamatan Jirak Kabupaten Musi Banyuasin to participate in the
nomination for school principal. Meanwhile, the principal’s efforts to improve work
discipline are carried out by summoning teachers who lack discipline to be given
guidance and direction and by giving strict sanctions in the form of warning letters
to teachers who consistently violate the agreed discipline.
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A. Introduction

The school principal does have a very important role as a driving force in organizing
educational activities. Under the leadership of the principal, the school progresses
and develops, whether the quality of the school is good or bad. As a leader, the
principal’s job is to mobilize, guide, and manage teaching staff as well as students at
the school (Sumarsono, 2016). As a leader, his function is not easy because the
employees under his leadership have different cultural backgrounds, characteristics,
abilities, and attitudes. Therefore, he must have the ability to understand every
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characteristic of his subordinates (Nurhasanah, 2019). The above statement is in
accordance with the statement expressed by Wahjosumidjo (Ahmad, 2016) that
principal teachers or functional staff who are mandated and entrusted with carrying
out the task of leading formal educational institutions, which are a forum for
teaching and learning activities between teachers and their students.

The success of the principal in making his school superior in academic and non-
academic achievements cannot be separated from the involvement of the teachers in
his school. Therefore, in order for the school he leads to have good achievements, he
needs to collaborate with stakeholders in the school (Umam, 2019). This form of
collaboration with teachers is carried out by motivating teachers to carry out their
duties to achieve the educational goals desired by the school principal in accordance
with the vision and mission that he has created (Laila, 2018). Motivation, according
to Fahmi (2017), is a person’s behavior that is manifested in the form of carrying out
work to fulfill their desired life needs. So it is very clear that there is a connection
between fulfilling life’s needs and a person’s motivation to work. The urge to work
in order to fulfill life’s needs is the link between motivation and efforts to fulfill
those needs. A person’s motivation can occur due to factors that are caused by
themselves or because of the influence of other parties who influence it, resulting in
an action to do something to achieve certain goals that they want (Malayu &
Hasibuan, 2019).

Apart from motivation, another factor that needs to be addressed so that employees
are enthusiastic about carrying out their duties is the factor of discipline in carrying
out their duties at school. Achieving school goals cannot be separated from the
influence of the teacher’s work discipline, because the better the teacher’s work
discipline, especially discipline in carrying out teaching activities, the easier it will be
to achieve the desired educational goals (Uno & Nina, 2019). Agustina (2019)
believes that work discipline is a person’s attitude of obedience to the rules and
norms that apply or are applied to an organization to regulate its employees to work
under agreed rules and regulations in order to achieve planned organizational goals.
According to Rusdy & Rivai (2019), work discipline is a tool that can be used by
managers to establish communication with their subordinates in order to make
changes in behavior and as an effort to increase employee awareness and willingness
to comply with institutional regulations and practice them, as well as guide the
norms that apply. According to Malayu & Hasibuan (2019), discipline is a conscious
attitude possessed by employees who are willing to obey the norms that apply
where they work. Discipline is a small reflection or magnitude of a sense of
responsibility for the tasks assigned to him by the leadership of the organization.
Discipline can encourage employees work enthusiasm and help them realize the
desired institutional goals.

Based on the results of observations made by researchers on June 7, 2023, at SD
Negeri Rahayu, Jirak District, the principal has tried to motivate the teachers who
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teach at this school so that they have the dedication and enthusiasm to carry out
their duties at school. One form of motivation carried out by the head of SD Negeri
Rahayu for teachers is by providing guidance and direction to teachers in carrying
out their duties at school. The results of the researcher’s interview with a teacher
who claimed to teach in class V showed that this habit, which his leader carried out
almost every day, with regard to work discipline, the head of SD Negeri Rahayu has
also provided guidance to teachers who rarely come to school and are late for class.
Efforts to enforce discipline were also carried out by the school principal by giving a
warning to his employees so that they would not repeat the act again and giving a
verbal warning to the teacher concerned. However, to find out more about the role
of the principal of SD Negeri Rahayu in increasing the motivation and work
discipline of teachers, researchers are interested in conducting further research by
discussing this issue through the title of the principal’s efforts to increase the
motivation and work discipline of teachers at SD Negeri Rahayu Kecamatan Jirak
Kabupaten Musi Banyuasin.

B. Methods

This research is research with a qualitative descriptive method. According to
Mukhtar (2013), the qualitative descriptive research method is a research method
used to research a problem within a certain period of time and find and explore
information, knowledge, and theories that are relevant to the problem being studied.
The reason why researchers use this research method is because the qualitative
descriptive research method is very suitable for examining the role of school
principal leadership in increasing teacher work motivation and discipline because
teachers have different backgrounds in motivational behavior in carrying out their
duties and have different disciplines in carrying out their duties. By using this
research method, researchers can freely describe research findings using words or
documents in the form of archives or images related to the problem being studied, as
is the opinion of Moeleong (2005) who states that the qualitative descriptive
approach is a more focused research approach. When describing data in the form of
words or images, data analysis does not use numbers or calculations. To obtain data,
researchers used data collection through observation, interviews, and
documentation studies. These three data collection techniques are very suitable for
gathering information and are very effective for collecting data for this research.

C. Result and Discussion

The role of the principal in increasing the work motivation and work discipline of
teachers at SD Negeri Rahayu Kecamatan Jirak Kabupaten Musi Banyuasin. In
carrying out his duties at school, the principal has many roles, one of which is his
role as a motivator. As the head motivator at SD Negeri Rahayu, he has the task of
raising the enthusiasm for the work of teachers who teach so that they can carry out
their duties as well as possible. According to Rusdy and Rivai (2019), as a motivator,
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school principals have the authority to provide motivation to improve the
performance of their employees to achieve maximum learning outcomes for their
students. In his role as a leader, the school principal must be able to take
responsibility for his functions and roles. The way the school principal motivates
teachers and is responsible for school administration activities will determine his
success in making the school have good or bad quality, especially the quality of the
school and the learning outcomes obtained by students. The role of the head of SD
Negeri Rahayu as a motivator will increase teacher productivity and work
enthusiasm. Therefore, his involvement in creating work enthusiasm will encourage
his subordinates to work in accordance with the policies and programs that have
been created.

According to Fitriyani, Fuad and Suyanto (2014), there are several efforts that school
principals, as leaders, can make to increase teacher motivation, including:

1) Arrangement of the physical environment: A clean, comfortable, and peaceful
school environment can enable teachers and education staff to work or carry out
tasks with a sense of purpose. safe and comfortable. The physical environment
of the school includes the condition of the teacher’s room, the facilities and
infrastructure needed by teachers to carry out their duties well, and the spatial
arrangement and air circulation in the teacher’s room and classroom that can
make teachers enthusiastic about teaching and fulfill all the supporting facilities
and infrastructure needed by teachers for the learning process.

2) Setting the working atmosphere: The working atmosphere created by the school
principal really supports the implementation of the teacher’s duties. Therefore,
in managing the teacher’s working atmosphere, the school principal must
coordinate with the teacher concerned and not place teachers in too busy
teaching hours which will reduce teaching enthusiasm. Consult with the teacher
concerned about how many hours he can devote his energy to teaching and how
many days it is effective for him to come to school. Do not impose too many
teaching hours on the teacher because, as ordinary people, teachers also have
limited energy and abilities.

3) Giving appreciation to teachers: one of the efforts that can be made to motivate
teachers to always be enthusiastic about carrying out their duties is by giving
awards. There are many forms of appreciation that can be given to employees,
such as providing incentives appropriate to their workload, praising their work
results, giving certificates of appreciation, and always supporting the work
program created by their subordinates.

Discipline is an individual’s ability to complete their work well and on time, guided
by established rules. This is in line with the opinion of Chewe and Taylo, (2021), who
say that work discipline is a person’s ability or attitude to obey the rules that have
been set in a timely manner. As a leader, the principal needs to make efforts to

256



PPSDP International Journal of Education
Volume 3 (2) 2024, 253-259
E-ISSN 2829-5196, P-ISSN 2830-3229

improve teacher work discipline. The better the teacher’s work discipline, the better
the quality of performance they produce.

1)

According to Kadarisma (2012), there are several efforts that school principals
can make to improve the work discipline of teachers or their subordinates,
including: Determining work start times, and the principal is a leader whose
behavior is an example for teachers, staff and students. Therefore, whatever
behavior they show will influence the behavior of teachers and staff as well as
students at school. As a leader, he must always try to be present at school earlier
than other school members, because this attitude will be emulated by them. The
school community will feel embarrassed if they come late to school and will try
to follow the pattern of behavior exemplified by the school principal.

Punctuality of return home time: as a leader, the principal must be able to
demonstrate the attitude of coming to school early and returning home last after
the learning hour is declared over. Not getting into the habit of going home early
or even not attending school, no matter how much work he does at home, he
must always be present at school early.

Compliance with applicable regulations: School regulations certainly do not only
apply to teachers and education staff but also to students at school. As an
educational leader, he must demonstrate behavior that shows his obedience to
school rules, for example, coming to school before the bell signals the start of
teaching and learning activities and going home after the bell signals the end of
learning activities. Wearing official uniforms that have been mutually agreed
upon and many other rules, all of which apply to everyone, including school
principals.

Use of work uniforms: As an educational institution, schools have clear rules
regarding the uniforms worn. The principal, as the leader, must wear clothes
according to the agreed-upon rules. If you find teachers, staff, or students not
wearing clothes according to the established rules, then the principal gives a
warning so that such incidents do not happen again. If there is still time left, the
principal can provide strict sanctions to anyone who commits a violation:
Responsibility in carrying out tasks: Each component in a school has different
tasks. For example, the principal’s job is to supervise teachers in teaching, the
teacher’s job is to carry out learning activities in class, the administrative staff’s
job is to take care of all school administration matters, and the student’s task is to
participate in teaching and learning activities. learning activities in class or
laboratory. organized by the teacher. These tasks are carried out with full
responsibility, and if left unchecked, then as a leader, the principal has the right
to follow up on them.

Carry out tasks until completion every day. The aim of the principal, teachers,
and staff, as well as students attending school every day, is that of course there
are tasks that they have to do. As a leader, you must demonstrate your loyalty
and ability to complete your daily duties on time. Because his image will be
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viewed favorably by teachers and employees if he is able to demonstrate the
quality of his performance as a leader.

D.Conclusions

Based on the description that the researcher put forward above, the efforts that can
be made by the head of Rahayu State Elementary School, Jirak District, Musi
Banyuasin Regency to increase the motivation and work discipline of his teachers
can be done by arranging physical and non-physical facilities so as to create a
pleasant working atmosphere for teachers and staff at the school. The principal also
gives awards to employees at the school who excel, go to school on time, go home
after study hours end, obey the rules imposed at school, wear work uniforms
according to the regulations, have a sense of responsibility in carrying out their
duties, and carry out routine tasks every day until finished.
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