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Abstract: The purpose of this study is to describe the general patterns underlying the 
success of school-based management (SBM) implementation, as well as to identify 
the main challenges that often arise in its implementation. Thus, this study can 
provide an important contribution in understanding the dynamics of SBM and its 
implications for efforts to improve the quality of school management and the 
effectiveness of educational organizations at the local level. This study presents a 
systematic review of school-based management literature through the collection, 
documentation, examination, and analysis of research publications. The results of 
the study show that SBM can improve the effectiveness of school organizations 
through decentralization of decision making, increased community participation, 
and increased accountability. However, the success of SBM is greatly influenced by 
contextual factors, such as resource support, principal managerial competence, and 
stakeholder involvement. While SBM is able to improve the quality of school 
management and organizational culture, its impact on student learning outcomes 
has not been consistent. In addition, the increasing bureaucratic burden and 
declining teacher morale are challenges that require attention in the implementation 
of SBM. 
 
Keywords:  Effectiveness of School Organization, Literature Review, School Based 

Management  
 
A. Introduction 
 
The concept of educational management has undergone significant development 
along with the increasing need for more efficient and responsive school management 
to the demands of change. Quality education has become an urgent need in modern 
society, especially in the era of globalization that demands competent and adaptive 
human resources. According to (David, 1989), one of the approaches widely adopted 
to improve the quality of education is School-Based Management (SBM). This 
approach focuses on the decentralization of school management, where schools are 
given greater autonomy in determining their policies and internal management 
(Gropello, 2006). 
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SBM aims to improve the effectiveness of school organizations by prioritizing the 
participation of all stakeholders, including principals, teachers, students, and the 
surrounding community (Gropello, 2006). According to Dimmock (1993), this 
concept is believed to be able to increase school responsiveness to local needs, 
strengthen accountability, and promote innovation in the management of 
educational resources. Several studies have shown that the implementation of MBS 
can bring positive changes in school management, such as increasing parental and 
community involvement in the educational process (Martin, 2019), as well as 
improvements in financial and human resource management (Robertson & Briggs, 
1998). 
 
The success of SBM in many countries, including Indonesia, is highly dependent on 
the ability of schools to manage the autonomy given (Husni et al., 2024). However, 
Cheng and Chan (2000) review show that SBM has succeeded in improving school 
performance, especially in terms of operational efficiency, learning quality, and 
achieving better educational outcomes. According to Zohriah et al. (2023), this is due 
to various factors, including the availability of resources, the ability of school 
principal managers, and support from the central and local governments. 
 
Empirical research has shown that the impact of MBS implementation on the 
effectiveness of school organizations varies widely. Factors such as socio-cultural 
context (Navarro et al., 2024), level of community participation (Tansiri & Bong, 
2019), and support from national education policies influence the extent to which 
MBS can run effectively (Ferriswara et al., 2024). 
 
Research on SBM is often limited to a specific geographic or cultural context, so the 
results may not be generalizable to different educational settings (Dones et al., 2023). 
Differences in educational policy structures, school resources, and community 
participation cultures influence how SBM is implemented and how effective its 
impact is (Carr-Hill et al., 2018). Therefore, research conducted in one country or 
region may not fully reflect the challenges and successes of SBM implementation in 
other places (Cheng & Chan, 2000). In addition, some studies use qualitative 
methods, such as interviews and observations, which can produce biased or 
subjective results. Meanwhile, quantitative research may only focus on certain 
aspects of school organizational effectiveness and not fully capture the more 
complex dynamics of SBM (Carr-Hill et al., 2018). 
 
Through this literature review, it is expected to find general patterns underlying the 
success of MBS implementation, as well as identify the main challenges that often 
arise in its implementation. Thus, this study will provide an important contribution 
in understanding the dynamics of MBS and its implications for efforts to improve 
the quality of school management and the effectiveness of educational organizations 
at the local level. 
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B. Methods 
 
This study uses literature study as a method. The purpose of this study is to review 
and analyze literature relevant to the field being studied. This study analyzes 
existing data in the form of articles, journals, books, and other library sources. 
Literature review, also called meta-analysis, is a research design that requires 
searching, selecting, and evaluating literature relevant to the research topic. Research 
can be conducted systematically by using clear standards for selecting literature to 
be analyzed. 
 
Researchers can access literature from various sources and in various time periods, 
so the location and time of this research are not limited. This research utilizes 
literature that is relevant to the selected topic. Inclusion and exclusion criteria can be 
used to select the most relevant and high-quality literature for research. The data 
used in this study comes from previous literature collected from various sources, 
including books, research reports, scientific journals, and other sources. Researchers 
can search for literature that is in accordance with the research topic by utilizing 
academic databases such as PubMed or Google Scholar. After researchers find 
relevant literature, then make choices based on previously established criteria. To 
conduct data analysis in this study, the selected literature must be read and 
evaluated thoroughly. Researchers will find important results from each study, 
compare and integrate findings from other studies, and then synthesize or 
summarize the results. Depending on the purpose of the research and the type of 
literature available, the analysis can be done narratively, thematically, or through 
meta-analysis. 
 
C. Results and Discussion 
 
To conduct this study, articles published on PubMed or Google Scholar related to the 
implementation and impact of school-based management were evaluated. The 
following table shows the literature review: 
 

Table 1. Literature Study Analysis 

No. Author (Year) Title 
Research 

Type 
Description 

1.  (Grauwe, 2005) Improving The 
Quality of 
Education Through 
School-Based 
Management: 
Learning from 
International 
Experiences 

Qualitative Strategies that should accompany 
school-based management to 
ensure a positive impact on: (1) 
ensuring that all schools have 
certain basic resources; (2) 
developing effective school support 
systems; (3) providing schools with 
regular information about their 
performance and suggestions on 
how to improve their performance; 
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No. Author (Year) Title 
Research 

Type 
Description 

and (4) emphasizing the 
motivational element in the work of 
school principals. 

2.  (Dimmock, 1993) School-Based 
Management and 
School Effectiveness 

Qualitative Effective leadership enhances 
educational change and school 
culture. Then delegates financial 
management to improve teaching 
and learning outcomes. 

3.  (Wohlstetter, 1995) Getting School-
Based Management 

Right: What Works 
and What Doesn't 

Qualitative Successful SBM requires 
redesigning the school organization 

beyond governance changes. 
Furthermore, authority must 
impact directly on improving 
teaching and learning. 

4.  (Robertson & Briggs, 
1998) 

Improving Schools 
Through School‐
Based Management: 
An Examination of 
the Process of 
Change 

Qualitative SBM leads to improved decision-
making processes in schools. 
Positive changes in school culture 
improve staff behavior and 
outcomes. 

5.  (Pushpanadham, 
2006) 

Educational 
leadership for 
school-based 
management 

Qualitative One strategy for achieving this goal 
is found in School Based 
Management, a decentralized 
school administration model that 
provides clear guidelines and has 
been successfully introduced in a 
number of countries. 

6.  (Nir, 2002) The Impact of 
School-Based 
Management on 
School Health 

Qualitative This study found no significant 
overall change in school health 
implementation post-SBM, but 
teachers experienced lower morale 
and increased bureaucratic burden, 
which impacted organizational 
effectiveness. 

7.  (Sayuti, 2020) Implementation of 
School Based 
Management to 
Improve Education 
Quality (Case Study 
in Special Schools) 

Qualitative School Based Management 
encourages active, independent 
and accountable schools. Then 
innovative strategies in the 2013 
curriculum were developed for 
blind students. 

8.  (Yusuf et al., 2018) The mediating 
effect of school-
based management 
on school climate, 
bureaucracy and 
effectiveness in 
secondary schools 

Quantitative School-based management 
mediates the relationship between 
bureaucracy and school 
effectiveness, increasing 
organizational effectiveness, while 
it does not mediate between school 
climate and effectiveness. 

9.  (Botha, 2011) Contextual Factors 
in the Assessment 
of the Effect of 

Qualitative The assessment of the impact of 
school-based management on 
organisational effectiveness in 
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No. Author (Year) Title 
Research 

Type 
Description 

School-based 
Management on 
School Effectiveness 

South African schools remains 
under-explored, highlighting the 
need for further research on the 
contextual influences that affect 
school effectiveness. 

10.  (Hamengkubuwono, 
2021) 

School Based 
Management 
Within the 
Framework of 
Autonomy at SMP 

Negeri 1 Rejang 
Lebong 

Qualitative School-based management 
improves organizational 
effectiveness through improved 
planning, community involvement, 
and resource management, while 

challenges such as student 
discipline remain. Schools 
effectively implement school-based 
management functions. Supporting 
factors: committees, parents, 
community, teaching staff, 
facilities. 

11.  (Herman & Herman, 
1992) 

Educational 
Administration: 
School-Based 
Management 

Qualitative School-based management leads to 
decentralized decision making, 
where sharing of information helps 
teachers understand student 
motivations and personal issues. 
Effective schools emphasize 
empowering school staff for 
innovation. 

12.  (Hadijaya, 2015) School Based 
Management at 
Matauli 1 State 
Senior High School 
Pandan 

Qualitative The impact of SBM on student 
learning outcomes is inconclusive. 
Teachers report lower morale and 
increased bureaucratic burden with 
SBM. The effectiveness of SBM 
implementation depends on the 
active participation of all elements 
of education. 

13.  (Suyata, 2017) School-Based 
Management for 
Generating 
Improved Learning 
Outcomes of All 
Pupils by 
Improving Good 
Teaching and 
Learning Practices 

Qualitative School-based management 
programs (SBM) have limited 
power to improve teaching and 
learning practices. Contextual and 
historical backgrounds play an 
important role in the success of 
SBM implementation. 

14.  (Katuuk et al., 2019) The Analysis of 
School-Based 
Management 
Implementation and 
Principals’ 
Managerial 
Competencies 

Qualitative This study shows that the 
effectiveness of School Based 
Management is closely related to 
the managerial competencies of 
principals, which are currently 
lacking in effectiveness in several 
key areas that impact 
organizational performance. 
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No. Author (Year) Title 
Research 

Type 
Description 

15.  (Katuuk et al., 2018) Effectiveness of 
School-Based 
Management 
Practices in 
Increasing 
Community 
Participation and 
Implementing 
School Programs 

Qualitative School Based Management (SBM) 
practices are effective in increasing 
community participation. SBM is 
effective in improving the 
implementation of school 
programs. This effectiveness is 
influenced by management 
policies, guidelines, and sustainable 
development programs. 

 
School-Based Management (SBM) is a decentralized approach that gives schools 
greater autonomy in resource management and decision-making, with the aim of 
increasing community participation and educational quality (Tansiri & Bong, 2019). 
Various studies have been conducted to understand how SBM affects the 
effectiveness of school organizations in various contexts. Grauwe (2005) emphasized 
the importance of supporting strategies such as ensuring schools have sufficient 
resources, building effective support systems, and providing regular information on 
school performance. This aims to maximize the positive impact of SBM on the 
effectiveness of school organizations. Similarly, Dimmock (1993) argued that 
effective leadership, which encourages changes in school culture and delegation of 
financial management, contributes to improved learning outcomes. 
 
Schools have greater responsibility in managing funds and resources, and in 
ensuring that policies taken are in accordance with expected educational standards 
(Wohlstetter & Odden, 1992). This accountability includes transparent reporting on 
school performance to relevant parties, so that evaluation and quality improvement 
can be carried out continuously (Wohlstetter, 1995). 
 
Wohlstetter (1995) also asserts that the success of SBM requires changes beyond just 
governance; there must be a redesign of the school organization to directly affect the 
quality of teaching and learning. This is in line with the view of Robertson dan 
Briggs (1998)  who stated that SBM leads to better decision making, with positive 
impacts on school culture and staff behavior. 
 
Pushpanadham (2006) highlighted that SBM is one of the strategies that has been 
successfully implemented in several countries as a model of school administration 
decentralization, while Nir (2002) found that although SBM does not always bring 
significant changes to school health, teachers often experience decreased morale and 
increased bureaucratic burdens, which affect organizational effectiveness. Research 
in Indonesia by Sayuti (2020) and Yusuf (2018) shows that SBM can encourage 
schools to be more independent and accountable, and increase organizational 
effectiveness through mediation between bureaucracy and school effectiveness. 
However, not all factors such as school climate can be influenced by SBM. 
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SBM seeks to improve the effectiveness of school organizations by giving schools 
more autonomy in decision-making. This decentralization allows schools to be more 
flexible in managing resources, adopting policies, and adapting teaching and 
learning practices according to local needs (Dones et al., 2023). One of the positive 
impacts of SBM is increased community participation. By involving the community, 
parents, and other stakeholders in the decision-making process, schools can build a 
sense of shared ownership and strengthen accountability. The active participation of 
this community also helps schools in implementing educational programs that are 
relevant to their social environment (Ferriswara et al., 2024). 
 
In South Africa, Botha (2011) found that the impact of SBM on organizational 
effectiveness still requires further research, especially to understand the contextual 
factors that influence its implementation. Meanwhile, Hamengkubuwono (2021) 
highlighted that better planning, community involvement, and effective resource 
management contributed to increased school effectiveness, although challenges such 
as student discipline problems remained. According to Gropello (2006), one of the 
main factors is adequate resource support. Schools need financial support, facilities, 
and competent educators to implement SBM effectively. Limited resources are often 
a major obstacle, especially in schools with less supportive economic conditions. 
 
Herman and Herman (1992) stated that SBM encourages decentralized decision-
making and empowers staff to innovate. However, Hadijaya (2015) and Suyata 
(2017) noted that the impact of SBM on student learning outcomes is not always 
convincing. Increasing bureaucratic burdens and declining teacher morale are 
obstacles to the effectiveness of SBM. More complex administrative processes and 
the need to manage school autonomy independently can burden teachers, which 
ultimately impacts their morale. This decline in morale is a serious challenge, 
because less motivated teachers tend to have lower performance, which directly 
affects the quality of teaching. 
 
Katuuk et al. (2018, 2019) stated that the effectiveness of MBS is greatly influenced by 
the principal's managerial competence and management policies. Principals who 
have good managerial skills are able to manage the autonomy given effectively, 
optimize the use of resources, and lead with a clear vision. Conversely, principals 
who are less competent may face difficulties in maximizing the potential of MBS, 
which ultimately impacts the performance of the school organization. 
 
Although SBM has great potential to improve the performance of educational 
institutions, its success is highly dependent on the context in which it is 
implemented. Principal management skills, active stakeholder involvement, and 
adequate resource support are important factors. On the other hand, for SBM to 
truly have a positive impact on all aspects of education, including student learning 
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outcomes, issues such as bureaucratic burden and declining teacher morale must be 
addressed properly. 
 
D. Conclusion 
 
School-based management (SBM) can improve the effectiveness of school 
organizations through decentralization of decision-making, increased community 
participation, and enhanced accountability. However, the success of SBM is highly 
influenced by contextual factors, such as resource support, principal managerial 
competence, and stakeholder involvement. While SBM can improve the quality of 
school management and organizational culture, its impact on student learning 
outcomes has not been consistent. In addition, the increasing bureaucratic burden 
and declining teacher morale are challenges that require attention in the 
implementation of SBM. 
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