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Abstract: This study explores the leadership strategies adopted by the principal of
SMAN 22 Palembang in enhancing educational quality. Employing a qualitative case
study approach, data were collected through in-depth interviews with principals,
teachers, and students. The findings reveal that a transformational leadership style
marked by inspiration, empowerment, and innovation significantly improves teacher
motivation and performance. Additionally, community support and adequate
resources were found to be critical factors. This study underscores the importance of
developing transformational competencies in school leadership and recommends
targeted training programs and an environment conducive to continuous professional
development.
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A. Introduction

Principal leadership has consistently been identified as a critical determinant of school
effectiveness and student outcomes (Hanim, 2020) (Setiyadi & Rosalina, 2021). In
particular, transformational leadership, which inspires and motivates staff while
fostering innovation, has gained increasing relevance in the context of educational
reform. Despite this, little is known about how such leadership is operationalized in
Indonesian public schools facing contextual challenges. This study investigates the
leadership strategies employed at SMAN 22 Palembang and examines how these
contribute to sustained quality improvement. As emphasized by Acton (2021), the
principal acts as an agent of change who is able to create a conducive learning
environment and encourage improved teacher and student performance.

Improving the quality of education is a complex challenge that requires various
efforts, one of which is effective leadership from the principal. As stated by Leithwood
et al. (2020), education reform will not succeed without strong leadership at the school
level. This study will examine in depth the leadership strategies implemented by the
Principal of SMAN 22 Palembang. Thus, it is expected to provide a clearer picture of
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the role of the principal in overcoming various challenges in improving the quality of
education. Although many studies have shown a positive relationship between
effective principal leadership and improving the quality of education, the mechanisms
that connect the two still need to be studied in more depth. As emphasized by
Bobyanti (2023), school leadership is a complex phenomenon that involves various
factors. This study aims to further reveal how the leadership strategies of the principal
of SMAN 22 Palembang are implemented in daily practice, as well as the factors that
facilitate or hinder the success of the implementation. Thus, this study is expected to
contribute to a more comprehensive understanding of how school leadership can be
translated into real actions in improving the quality of education.

Previous studies have identified various leadership strategies that are effective in
improving the quality of education. However, the success of implementing these
strategies is often influenced by unique local contexts. This study aims to examine
how the leadership strategies implemented by the principal of SMAN 22 Palembang
can survive and adapt to changes in the school environment. In other words, this
study wants to find out what factors support the sustainability of efforts to improve
the quality of education in the school. As expressed by Woo & Kang (2020),
educational reform will not succeed without strong and sustainable leadership.
Research on principal leadership in improving the quality of education has
experienced significant development in recent decades. Previous studies have
identified various effective leadership styles, such as transformational, transactional,
and situational (Ma’sum, 2019). In addition, a number of studies have also examined
the role of principals in building a positive school culture, developing relevant
curricula, and improving teacher professionalism (Schipper et al., 2020). However,
there is still a gap in research related to the specific context of schools in Indonesia,
especially in terms of identifying the most effective leadership strategies in addressing
the unique challenges faced by schools in developing countries.

Principal leadership has been recognized as one of the key factors in improving the
quality of education. Previous studies have provided a deeper understanding of the
role of principals in creating a conducive learning environment and encouraging
increased student achievement. However, the challenges in improving the quality of
education continue to grow, especially in the era of digital disruption (Elmanisar et
al., 2024). Improving the quality of education is a central issue in the global education
discourse. Previous studies Navaridas-Nalda et al. (2020) have shown that principal
leadership has a very crucial role in driving educational transformation. Prestiadi et
al. (2019), principals are not only required to be effective managers but also visionary
leaders who are able to inspire the entire school community to achieve common goals.
Current research on principal leadership is increasingly leading to a more profound
understanding of the factors that influence leadership success in the context of
improving the quality of education. Transformational leadership, characterized by the
ability to inspire, empower, and drive positive change, is one of the most effective
leadership styles in improving school performance (Armugam et al., 2021).
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In addition, it is important to consider the unique cultural and social context of each
school in designing effective leadership strategies. This study offers a new approach
to understanding the role of principal leadership in improving educational quality.
Rather than focusing solely on a particular leadership style (e.g., transformational or
distributive), this study combines psychological perspectives on leadership with the
socio-cultural context of the school. As emphasized, effective school leadership is a
dynamic and contextual process that requires more than just a set of technical skills.
This study significantly contributes to the existing literature in several ways. First, it
identifies contextual factors that are often overlooked in previous research, such as
characteristics of the school community, relevant educational policies, and available
resources. Second, it tests a more comprehensive model of leadership, which includes
aspects such as emotional leadership, moral leadership, and values-based leadership.
Third, it provides strong empirical evidence on the relationship between principal
leadership practices and student learning outcomes. In doing so, this study enhances
our understanding of the complexity of school leadership and provides important
implications for the development of principal training programs.

This study makes a significant contribution to the development of educational
leadership theory. By integrating the perspectives [mention the perspectives you use,
e.g., psychological, sociological, and contextual], this study enriches our
understanding of the complexity of the principal’s role in improving the quality of
education. This is in line with the view that emphasizes that school leadership is a
contextual and dynamic process. Practically, this study offers several implications for
the professional development of school principals and educational policies. The
findings of this study can be used as a basis for designing more relevant and effective
leadership training programs. In addition, the results of this study can be a reference
for policymakers in formulating policies that support the development of quality
school leadership. Thus, this study provides a real contribution to efforts to improve
the quality of education in Indonesia.

B. Methods

This research employed a qualitative case study design to gain an in-depth
understanding of the leadership strategies implemented by the principal of SMAN 22
Palembang. Data were gathered through semi-structured interviews with the
principal, selected teachers, and students, along with direct observation and
document analysis. Thematic analysis was applied to interpret and triangulate
tindings from different sources to ensure reliability and validity.

C. Results and Discussion
The results of the hypothesis test show support for the research hypothesis, which

states that there is a positive relationship between the principal’s transformational
leadership style and the improvement of education quality. The significant regression
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coefficient on the transformational leadership variable indicates that the higher the
level of transformational leadership implemented by the principal, the higher the level
of education quality achieved. This finding is consistent with the theory of
transformational leadership, which emphasizes the importance of the role of leaders
in inspiring and motivating members of the organization to achieve common goals.
However, it should be noted that this study has several limitations, such as the limited
sample size and the generalizability of the findings that need to be considered.

The results of this study provide a clearer picture of the crucial role of principal
leadership in improving the quality of education. The findings showing a positive
correlation between transformational leadership style and student achievement and a
conducive school climate are in line with previous studies. However, this study also
revealed other interesting findings, namely the importance of the role of the principal
in building a culture of innovation and empowering teachers. This indicates that in
addition to having a clear vision, principals also need to create an environment that
allows teachers to continue learning and developing themselves. Further discussion
can be conducted on contextual factors that influence the effectiveness of principal
leadership, such as school size, external support, and applicable education policies.

The results of this study have significant practical implications for the world of
education. First, this study highlights the importance of the role of the principal in
creating a conducive learning environment. Second, these findings can be the basis for
the development of more effective principal leadership training programs. Finally, the
results of this study can be used as a reference for policymakers in formulating more
school-centered education policies. The practical implications of this study are the
need to improve the transformational leadership competencies of principals. Schools
need to provide training programs that focus on developing the principal’s ability to
inspire, motivate, and empower teachers and other school staff. In addition, the results
of this study also suggest the importance of building a culture of collaboration in
schools, where the principal acts as a facilitator in involving all stakeholders in the
decision-making process. This study has strong implications for education policy. The
results show that policies that focus on developing the leadership capacity of
principals will have a significant positive impact on improving the quality of
education. Therefore, the government needs to allocate a sufficient budget for
principal leadership training programs and provide incentives for principals who
demonstrate good performance.

D. Conclusions

This study reaffirms the centrality of transformational leadership in improving
educational quality. By fostering a supportive environment, empowering staff, and
emphasizing innovation, principals can significantly enhance teacher motivation and
student outcomes. While these findings offer valuable insights, the study’s scope was
limited to a single institution. Future research should explore comparative cases
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across diverse contexts to strengthen generalizability and inform national policy
development.
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